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AGENDA

A GLOBAL / REGIONAL ECONOMIC OVERVIEW
AFOCUS ON THE HR ENVIRONMENT

A COMPENSATION AND BENEFITS TRENDS
ALOOKING AHEAD
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CONTEXT
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ECONOMIC

INDICATORS, 2015
GLOBAL/REGIONAL PERSPECTIVE
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GDP 2.4%
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ASIA AS AN ECONOMY HAS TREMENDOUS &
POTENTI AL BECAUSE &£

By 2050, Asia will account 45 Y0of
the world population

From 2000 2010,inCOMeESroseon average bP6%0

and are forecast to risd5%further by 2016. Asia will house one of thgoungestand

largest workforces, numbering arourdl

billion and representing 52% of the globa
workforce

TheASEAN Economic Communiigc)
is poised to launch i2015

9 of the 10fastest growingnega

citiesin the world are in Asia

The region has beefesilient through the global
financial crisisand has experienced consistent average

annual GDP growth ratdetween5%0 t0 &0

This willadd 1 Billion new
consumersand a totalpurchasing
power in excess 010 trillion
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BUT THERE IS TURMOIL IN CURRENCIES
EXCHANGE RATE VARIATION

SEPTEMBER 2014 1 SEPTEMBER 2015

4 N\
1 USD =
Country Currency September 2014 September 2015 % of change
Russia RUB 36.94 65.86 78%
Singapore SGD 1.25 1.41 13%
Malaysia MYR 3.16 4.18 32%
China CNY 6.16 6.37 3%
Indonesia IDR 11695.90 13869.60 19%
L
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MANAGING CURRENCY FLUCTUATIONS
IMPACT ON COMPENSATION MANAGEMENT

4 CONTEXT

A Depreciation (devaluation)
I Makes exports cheaper; exporting firms
benefit.

I Usually causes inflation, which limits
e mp | o ypuremding power

I Impacts
- Employee needs and morale
- Attraction, retention, attrition of talent
A Appreciation

I Makes exports more expensive and
reduces the competitiveness of exporting
firms (cost pressure).

I Impacts
- Hiring
- Cost management

-

~

4 IMPACT

A Base salary level
A Salary increase budgets

A Short-term incentive targets and
payouts

)A Long-term incentive measures and

values
A Benefits
A Cost of Living/Goods and Services

A Change of payment approach, e.g. in
home / host currency or split
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DISPARATE GROWTH AND REAL WAGES ARE (&85
INCREASING IN THE REGION

Salary
Increase
(2015
Forecast)

GDP Inflation

23 1.1 35

6.7 0.9 7.9
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3.2 0.8 4.9 . ¥ . " o

3.6 0.2 3.9 | . . . . . . . . — . .
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Note: Salary increase > Inflation is an indication that real wage is increasing
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CURRENT HR ENVIRONMENT
GLOBAL CULTURAL DIFFERENCES

Europe Asia

\ / *

Americas

¢

-~ - .
* g n A
Focus on y

performance Focus on position Focus on person
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CURRENT HR ENVIRONMENT
REWARD PHILOSOPHY & SALARY STRUCTURE

e e

A Transparent A Structured ANot transparent
A Steep salary curve A Flat curve A Very steep cu
A T a migded A Equalizing A Hierarchical

South East

O

A An $akom influenced
Avery steep curve
AV eroad bands and

A Semi transparent
people focused

AFrom flat to steep AExtremely regional

curve AExpat Influenced at
A Unequal (pay for person) higher levels
oriented
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Annual Total Guaranteed Cash (in SGD, 2014)

CURRENT HR ENVIRONMENT &
IMPACT OF REWARD PHILOSOPHY ON SALARY
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e AUStria Brazil e China (Shanghai) Germany India — —Switzerland
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WORKFORCE METRICS
895 %

IN ASITA

OF ORGANIZATIONS TRACK, OR PLAN TO

TRACK WORKFORCE METRICS

Is your organization tracking workforce
related data in a consistent way?

mYes
Number of = No <
Organisations
=1202
Do you find there is a need / are planning to >

start tracking metrics in the future?

Number of mYes <
Organisations =
368 = No
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Which metrics are tracked and with what prevalence?

(— HR Metrics Currently tracking Would like to start tracking

|
Recruitment 11%

9%
Development 9% 10%
HR Expenses 9% 7%

Currently tracking

Workforce Metrics

Turnover 13%
Demographics 10%
Attraction/ Retention 8%
Absenteeism 6%
Succession Planning 8%
Manager Efficiency 4%
Mobility 5%

Organizational Efficiency Currently tracking

Would like to start tracking

9%
2%
0%
5%
11%

12%

7%

Would like to start tracking

Metrics
Financial Impact 9%
Cost Efficiency 7%
Outsourced Function 2%

—

9%

11%

6%

Prevalence >10%
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ATTRITION RATES
THE HIGH RATES ARE HERE TO STAY

Voluntary attrition percentage (Average)
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Source: Mercer Asia Pacific Monitor Bulletin 2015 Q1 13



VOLUNTARY TURNOVER (%)

TURNOVER TRENDS (AVERAGE)
VOLUNTARY TURNOVER BY PERFORMANCE
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TURNOVER TRENDS (AVERAGE)
VOLUNTARY TURNOVER BY GENERATION
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CURRENT HR ENVIRONMENT

OVERVIEW FOR ASIA

~

A Talent acquisition and retention

A The changing workplace / GenYi Z - é
A Pay consistency / Segmentation

A Principles that will drive equitable pay

A Governance: what does a good reward
function look like?

A Communication of reward programmes

A ESS Tools

@ Aging workforce )
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